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Introduction

Candidates appeared to have found the paper accessible and were able to complete the 
paper in the given time. For the majority of the questions candidates were well prepared and 
were able to apply their knowledge, analyse and evaluate to answer the questions. However, 
as in previous series a number of candidates are still struggling with the 'State' and 'Outline' 
questions.

Many candidates had gained a great deal of business understanding from studying the 
course and this was apparent in the responses given. However, there are a number of 
candidates who are answering the questions detailing their knowledge of the topic without 
consideration of what the question is asking. An 'Analyse' questions is looking for application 
and analysis, where as a 'Justify' question is looking for application analysis and evaluation. 
This does restrict the candidates access to the full range of marks available. The scenario of 
LEGO, a real life business, perhaps interested the candidates and is a business that they may 
be aware of meant that they were able to relate their comments to the business.

It is also worth remembering that questions can be taken from any part of the specification, 
therefore candidates should ensure that all sections are covered so that they do not 
disadvantage themselves. From the clips seen it appeared that some candidates had not 
covered the full specification.
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Question 1 (b)

This question proved to be more difficult for some candidates to answer, by not being able to 
define that the term break-even actually meant. Only a small proportion of the candidates 
gained the mark available. A number responses seen mentioned 'the point at which profit 
meets costs' which is a not a definition of the term. Candidates must ensure that they are 
giving a true definition of the term.

Candidates should also be careful to try and avoid using the term in their response, this 
helps to ensure that they have answered the question asked.

It is worth practising these questions to allow candidates to understand the difference 
between a definition and an explanation of the term.

This response shows that the candidate is trying to explain what break-
even is but it is not giving a definition.

Aim to be specific in your response – is the response a definition or an 
explanation?

0 mark awarded
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A clear definition of the term break-even.

1 mark awarded
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Question 1 (c)

Another define question where candidates were asked to define 'Public Corporation'. This 
question was answered slightly better by candidates than question 1b. As mentioned 
candidates should try and avoid using the words in the definition in their response. Defining 
public corporation as a public business is not clear and a specific definition.

The response given clearly shows an understanding of what a public 
corporation is and its purpose.

1 mark

Putting the term 'Public Corporation' at the beginning of the response 
is not needed, but may help to develop a response.
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This response did not gain the mark available as it is does not give a 
clear definition of 'Public Corporation'.

It is worth re-reading the response to check that you have answered 
the question.
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Question 1 (d)

The first of the 'State' questions, where candidates must relate their response to the business 
on the benefit of having a short span of control. As in previous series many candidates will 
give a correct answer, however it will not be in context of LEGO and therefore will not gain 
the mark available. Just putting LEGO in the response does not mean it is in context as LEGO 
is in the question.

Although the response is identifying what a short span of control is 
accurately. It is not in the context of LEGO and therefore does not gain 
the mark.

0 mark.

The response does not give a benefit of a short span of control. 
Therefore no mark awarded.

0 mark
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Question 1 (e)

In this question candidates should be encouraged to show their workings as on all 
calculation questions, as they could gain a mark for the working, even if the actual answer 
written in the box is incorrect. Candidates should also be encouraged to ensure that they 
write their answer on the dotted lines at the bottom of the box so that the examiners are 
clear as to what their answer is. Again it is also worth reiterating to candidates that they 
should take care to ensure that their figures are easily recognisable, to avoid any confusion 
by the examiner.

This question was well answered by candidates and the majority were able to gain the two 
marks available.
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The candidate has only completed the first part of the calculation and 
worked out the actual cost of the markup. Not the cost of making the 
pineapple pencil holders.

It is important to read the question at least twice before attempting it 
to ensure that correct answer is obtained.

1 mark
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The candidate has clearly answered the question, but has failed to 
follow the instructions of calculating the answer to two decimal places.

Hence only gaining 1 mark.

1 mark
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Question 1 (f)

This question is the first of the 'Explain' questions. The question requires candidates to 
'Explain one disadvantage...' Many candidates misread disadvantage for advantage and gave 
detailed account of the benefits of using questionnaires as a method of market research. 
Candidates must then develop their answers to gain the full 3 marks available. Most of 
candidates were able to give a disadvantage but very few gained the full marks available for 
the question. Candidates are reminded that the question asked for one disadvantage not 
several disadvantages. For some candidates there was confusion over what questionnaires 
were.

When practising these questions please ensure that the candidates have clearly read the 
question before they answer. Thus ensuring they are answering what is asked.
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This response was typical of many candidates for this question. Firstly, 
the candidate wastes time by repeating the question in the first 
sentence. However, the comment about customers not telling the 
truth is a valid response and this is further developed by commenting 
that this could cause a misunderstanding and could end up creating a 
product people do not want.

3 marks

Do not repeat the question in your answer. It wastes time.

Respond carefully to the question, do not repeat statements that do 
not specifically answer the question.
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This response gives a disadvantage in a slightly different way. The 
comment about supporting other brands could be very relevant when 
answering questionnaires, and the reason why the customer would 
not give the correct feedback is relevant. However they did not develop 
the response further to gain the full marks.

2 marks

Questions that ask to explain an advantage or disadvantage need a 
different technique to those that ask candidates to explain a method 
or way.

14International GCSE Business 4BS1 02



Question 1 (g)

'Analyse' questions are testing two of the Assessment Objectives, or AO's. Namely AO2 which 
is 'Application' and AO3 which is 'Analysis'. Thus, to be successful, candidates need to 
demonstrate both of these skills within their answer.

This is the first question in the paper which is marked by Levels. Candidates were asked to 
'Analyse' the benefits for LEGO of being a multinational business. To gain the marks available 
candidates needed to apply the information and then analyse. Unfortunately, candidates 
tended to describe what a multinational business was and not relate it back to LEGO. Most 
candidates gained a Level 2 mark.

Examiners will look at the response 'holistically', have they applied their knowledge to the 
scenario and have they analysed the information, they will then make a decision as to where 
the response 'best fits' into the Levels.

Candidates must be aware that there are no marks available for knowledge, and that the 
response must be in context of LEGO.
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This response clearly understands the benefits of LEGO being a 
multinational business, the reference to business operating in more 
than one country and gaining more customers is relevant. The 
reference again to being a multinational business allows it the 
opportunity of having a wider choice of skillful employees. This shows 
that there is sound application of knowledge and business 
understanding. The response then further develops the points already 
made by gaining customer loyalty throughout the countries.

Level 3 – 5 marks
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Recognise what 'Assessment Objectives' each command word is 
designed to test, this particular questions is testing AO2 (Application), 
and AO3 (Analysis) unless there is evidence of both these skills within 
the response, you are limiting your score.
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This response shows sound application of knowledge and 
understanding of business concepts. The reference to selling toys and 
having a competitive edge over other rivals in the toy market is 
relevant, but not further developed as to how being a multinational 
could further enhance the selling of toys.

The second paragraph with reference to purchasing of raw materials 
and making large purchases again is a benefit of a multinational 
business and again clearly shows sound knowledge.

To gain the higher level the candidate needed to develop further the 
comments made and give interconnected points.

Level 2 – 4 marks
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Question 2 (a)

Another 'State' question where candidates were asked to state one financial objective for 
LEGO. 'State' questions are AO2 (Application) hence there must be some evidence of 
application or context within the response. Again, as mentioned previously candidates were 
able to give one financial objective but not in the context of LEGO and therefore did not gain 
the mark.

it is well worth practising these types of questions to ensure that candidates fully understand 
what is required.

Information is correct of wanting a higher profit so that they can 
expand but it is not in the context of LEGO and using the word LEGO is 
the response is not in context as it is in the question.

0 mark
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Again the candidate has mentioned profit as a financial objective but it 
is not in context and therefore no mark was awarded. If the candidate 
had mentioned increase the profit from sales of Princess Leia toy that 
would have put the response in context and be worthy of a mark.

0 mark

If the question refers to a specific business then context must be 
included in the answer – even for a one mark question.
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Question 2 (b)

Another 'State' question where candidates were asked to state why LEGO would not recruit 
casual employees. 'State' questions are AO2 (Application) hence there must be some 
evidence of application or context within the response. Again, as mentioned previously 
candidates were able to give a very valid reason for not employing casual employees but not 
in the context of LEGO and therefore did not gain the mark.

it is well worth practising these types of questions to ensure that candidates fully understand 
what is required.

The candidate has made a very valid point that they want employees 
who will work a regular shift but there is no mention of LEGO or the 
effect on LEGO. Therefore no mark was awarded. To have put the 
response in context they could have included something along the 
lines of casual employees might not be able to meet the standards of 
producing LEGO pineapple pencil holders.

0 mark
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This response gained the mark available by referring to the 
manufacture of toys and the effect of employees not being committed 
would ruin the reputation of LEGO.

1 mark
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Question 2 (c)

An explain question which does not have to be in context of LEGO. The Assessment Objective 
being tested is AO1 (knowledge). Candidates were asked to give one reason and one reason 
only, why a business would pay its employees above the minimum wage. This was a 
straightforward question and quite a number of candidates were able to gain the marks 
available. However for those candidates that did not get the full allocation of marks this 
might be because they gave more than one reason. Again care should be taken to ensure 
that the question is thoroughly understood and it is advisable to read it through at least twice 
before attempting to answer.

The candidate clearly understood the question and gave one reason 
why a business would pay its employees above the minimum wage 
with justification.

3 marks
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The candidate has understood the importance of paying staff the 
minimum wage. The response did not need to be referred back to 
LEGO and there is no negative marking.

Reference to not being paid sufficiently and make them unmotivated, 
which is relevant and then this comment is developed by they will not 
produce products good enough is the development.

2 marks
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Question 2 (d)

Another 'Explain' question which requires knowledge and does not need to be in context. The 
question asked for one reason why product trials are important to a business. Most 
candidates understood the reasons why a business would have product trials but then did 
not develop their answers to gain the full marks available.

The response includes one reason why businesses would have product 
trials, however they have repeated the question in their response 
which does waste time, especially if they did it for each question on the 
paper. The comment is then further developed by understanding that 
if there was a high demand for the product they could sell it globally 
and then final point about if it was not tested it could fail.

3 marks
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Most responses seen referenced that businesses want to see if the 
product actually works or not, but then did not develop their response 
to gain the marks available, which is a pity.

The response given here clearly understands that if there was a 
problem with the product this could be addressed by the business 
before manufacturing and selling to customers.

3 marks
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Question 2 (e)

This question was not as well answered as anticipated, many candidates understood why 
health and safety is important but then did not develop the reason given. As with the 
previous questions it is an 'Explain' question which requires knowledge and does not have to 
be in context. Most responses included mentioning that they did not want an accident to 
happen, which is relevant but they could have then continued with the reasons why they did 
not want an accident to happen, such as the problems of dealing with the accident, the bad 
publicity for the business, the cost of sorting the treatment out could have been included.

A good example which shows that the candidate fully understood the 
reasons why a business does comply with health and safety. Referring 
to harming the employees and if the employee sued the business the 
fine could be expensive which in turn could close the business down.

3 marks
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This response gives a reason of protecting the employees if they are at 
risk so that the business gains a good image due to the fact that they 
are looking after their staff.

3 marks

29 International GCSE Business 4BS1 02



Question 2 (f)

The first question where candidates have to choose between the two pricing strategies. Most 
candidates understood that they had to justify why they had chosen one option as opposed 
to the other. Candidates should be careful to avoid giving detailed knowledge of the two 
options available as there are no knowledge marks for this question.

The 'Justify' questions are marked in the same way as the 'Analyse' questions, but candidates 
now have to include 'Evaluative' (Assessment Objective 4) comments. It is marked to Levels 
the same as 'Analyse' questions. Candidates do not have to consider both options in their 
response. Candidates can achieve the full marks only considering the one option.

There were a number of candidates who did not achieve any marks on this question, that 
some gave very detailed knowledge of the two types of pricing strategies which was not 
asked for. There were also a number of candidates who confused the two pricing strategies 
which also meant that they did not gain the marks available.
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The response has a clear understanding of the two types of pricing 
strategies and how this could affect LEGO when introducing a new toy. 
A relevant comment is made about each method which shows sound 
application of knowledge and understanding. However, there are 
limited interconnected points and any chains of reasoning. Hence 
gaining a Level 2 mark. Perhaps if only one pricing method was 
considered and developed this could have moved into a Level 3 
response.

4 marks

Candidates should be encouraged to write effective conclusions when 
answering a 'justify' question. It allows them to gain the AO4 marks 
available.
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Even though the response makes comments on both types of pricing 
strategies there is development in each one and reasons why LEGO 
would use that method. Conclusions are drawn as to which one would 
be the most suitable and with reasons given.

Level 3 – 9 marks
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Question 3 (a)

Another 'Define' question where candidates are asked to define the term 'delegation'. This 
question was not answered at all well by the candidates. Many did not understand fully what 
the term actually meant, some referred it to sharing of work and responsibility, others 
mentioned it was giving out tasks to people. Some candidates used the phrase 'to delegate 
tasks'. As mentioned previously using the word in the response from the question will not 
gain a mark.

The comment made is quite a valid comment but does not define the 
term and there is no mention that delegation is the passing down of 
responsibility.

0 mark

35 International GCSE Business 4BS1 02



This response gained the mark available, by realising that it is the 
passing down of work to those lower such as subordinates.

1 mark
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Question 3 (b)

An 'Outline' question which is similar to a 'State' question where candidates have to put their 
response in the context of the business. 'Outline' questions are AO2 (Application) questions. 
To score the two marks available there must be a development in the response as well as it 
being applied to the scenario. In most cases candidates will give a correct response but it will 
not be in context.

This question was not well answered by the cohort with the majority of candidates not 
gaining the full two marks available. 'State or Outline' questions must be in the context of the 
scenario, LEGO, and just using the word does not put the response in context.

The comment made about being independent is valid but is not in 
context.

0 mark

Ensure that any 'State or Outline' question is in context and developed. 
Avoid just putting in the name of the business.
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Again a valid comment about the shares and who they could be sold 
to. but is not related back to LEGO as a privately-owned family 
business.

0 mark
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Question 3 (c)

In this question candidates should be encouraged to show their workings on all calculation 
questions, as they could gain a mark for the working, even if the actual answer written in the 
box is incorrect. Candidates should also be encouraged to ensure that they write their 
answer on the dotted lines at the bottom of the box so that the examiners are clear as to 
what their answer is. Again it is also worth reiterating to candidates that they should take 
care to ensure that their figures are easily recognisable, to avoid any confusion by the 
examiner.

This question was well answered by candidates and the majority were able to gain the two 
marks available.

On this particular response the candidate carried out the first part of 
the calculation correctly which was the actual amount the employee 
would gain if they were given the 4.5% pay increase. However, it was 
not added to the original amount but subtracted.

1 mark
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Candidate has worked out the correct answer and clearly shown the 
workings out.

2 marks
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Question 3 (d)

Although there was an omission made on the Advanced Notice Information and this question 
was referenced as 3.4.2, The purpose of statements of financial position, when it should have 
been referenced as 3.4.1, The use of Statement of Comprehensive Income.

Careful consideration was given at the pre standardisation and main standardisation 
meetings when the mark scheme was finalised to ensure that no candidates would be 
disadvantaged in any way, additional sampling was also carried out by the principal examiner 
to ensure this. The marks gained by candidates this series, was comparable to previous 
years' with similar questions.

'Analyse' questions are testing two of the Assessment Objectives, or AO's. Namely AO2 which 
is 'Application' and AO3 which is 'Analysis'. Thus, to be successful, candidates need to 
demonstrate both of these skills within their answer.

Candidates were asked to 'Analyse' how LEGO could use a Statement of Comprehensive 
Income when considering the development of new toys. To gain the marks available 
candidates needed to apply the information and then analyse. Unfortunately, candidates 
tended to describe what a Statement of Comprehensive Income is and not relate it back to 
LEGO. Most candidates gained a Level 2 mark.

Examiners will look at the response 'holistically', have they applied their knowledge to the 
scenario and have they analysed the information, they will then make a decision as to where 
the response 'best fits' into the Levels.

Candidates must be aware that there are no marks available for knowledge, and that the 
response must be in context of LEGO.
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The response given, shows sound application of knowledge and 
understanding. Detailed justification of the purpose and how the 
Statement of Comprehensive Income could be used by LEGO and 
evaluative comments made.

Level 3 – 6 marks
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It is worth practicing financial questions. Perhaps by analysing more 
than one point in order to gain the higher level marks available.

Sound knowledge shown in the response with a basic understanding 
of the purpose of the Statement of Comprehensive Income. An 
understanding that they would consider which toys were making the 
most profit. There are some interconnected points made.

Level 2 – 4 marks
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Question 3 (e)

The second option question where candidates have to justify which one of the two options 
would be more suitable for LEGO. As in question 2 many candidates described both methods 
of training giving the advantages and disadvantages. As mentioned, there are no knowledge 
marks available for this type of question. Again, from the responses seen a number of 
candidates confused the two methods of training, which was a great pity. Candidates shold 
be encouraged to 'Apply, Analyse and Evaluate' either one or two of the options, to enable 
them to gain the higher level marks. Most candidates gained a level 2 mark, with only a small 
percentage gaining a level 3 mark. It may help some candidates gain the higher level if they 
actuall gave evaluative comments as to the chosen option and why it would be more 
suitable.
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The first four lines of this response is repeating the question which as 
mentioned earlier is wasting valuable time. However, the candidate 
then goes on to develop the reasons for choosing off-the-job training 
and the benefits that LEGO could gain from this method. The response 
is developed by reference to how the employees would feel with 
regard to this method of training and then how LEGO itself would 
benefit. with perhaps a more evaluative comment this response could 
have moved to the next level.

Level 2 – 6 marks
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A limited response from the candidate, one option is chosen that of 
on-the-job training with some knowledge of what this type of training 
is, which is not worthy of a mark. Reference to having a mentor 
showing an employee how to do the work is relevant and this is 
developed with reference that the employee is monitored by the 
mentor to ensure that the job is carried out correctly. Again, which is 
not further developed. The response is limited and not developed 
hence the Level 1 mark.

Leveel 1 – 3 marks
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Question 4 (a)

Another calculation question and as previously, candidates should be encouraged to show 
their workings on all calculation questions, as they could gain a mark for the working, even if 
the actual answer written in the box is incorrect. Candidates should also be encouraged to 
ensure that they write their answer on the dotted lines at the bottom of the box so that the 
examiners are clear as to what their answer is. Again it is also worth reiterating to candidates 
that they should take care to ensure that their figures are easily recognisable, to avoid any 
confusion by the examiner.

This question was well answered by candidates and the majority were able to gain the two 
marks available.

The response clearly shows the workings out together with the answer.

2 marks
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On this particular response the candidate has made a slight error, 
although the correct answer can be seen it is crossed out. The answer 
is wrong but the calculation is correct. Therefore 1 mark.

1 mark.
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Question 4 (b)

Most candidates were able to gain some marks on this question with over half of the cohort 
gaining a Level 2 mark. As previously mentioned, and in the 'Getting Started Booklet' page 32 
an 'Analyse' question is looking for application and analysis of why a business would want to 
use robotics in the manufacture of toys and games. Giving a clear understanding of the 
benefits of using robotics in the production of toys. 'Analyse' questions are looking for 
'Application and Analysis' with knowledge not required.
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Again the response begins with the question, which is as mentioned 
wasting valuable time. The comment about productivity increasing and 
that they are more cost effective is relevant. Also the justification that 
they may cost more to begin with but then the cost would be 
decreasing is again showing sound application of knowledge. Perhaps 
if the response had been developed more to comment on the 
reduction of staff and that robotics do not require time to relax or have 
holidays could have developed the response more, showing evaluative 
comments.

Level 2 – 4 marks
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This is a very limited response with limited application of knowledge 
and the comments made are not developed to gain the higher levels.

Level 1 – 2 marks
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Question 4 (c)

The question is marked in exactly the same way as the 'Justify' questions. Although it is worth 
pointing out to candidates that this question does carry the most marks and they should 
allow sufficient time to answer it with all four of the Assessment Objectives being covered. 
AO1 – knowlege, AO2 – Application, AO3 – Analysis and AO4 – Evaluation. A number of 
candidates only completed a few lines and therefore this limits them on the marks they are 
able to gain. Some candidates are using bullet points or numbered format, this will also not 
allow them to gain the higher levels marks as they may not have 'Analysed or Evaluated' the 
points made. Candidates were asked to evaluate how LEGO has maintained a competitive 
advantage in the making of toys and games. A variety of valid comments were made by 
candidates, such as trading in more countries, using machines to create toys. However, they 
then failed to develop these points and justify their decisions to gain the higher level marks.

55 International GCSE Business 4BS1 02



56International GCSE Business 4BS1 02



From the response, the candidate has made very valid comments 
about the manufacturing of toys, ensuring that the employees are of a 
high standard, however these points were then not analysed and 
evaluated to gain the higher level mark.

Level 1 – 4 marks

Ensure that sufficient time is allocated to complete the last question.

Justify the comments made.
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Although the response includes information from the scenario it is 
knowledge that is relevant to the question. This information is then 
analysed and developed showing that it is most accurate knowledge 
and understanding of business concepts. There are some 
interconnected points, however there are limited evaluative comments 
to move the response higher up the level.

Level 2 – 7 marks
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Paper Summary

Candidates are offered the following advice:

Avoid repeating the question in the first line of their response – it takes up space and also 
wastes valuable time.
Ensure that when completing the calculation questions all working out is included in the 
space provided.
Ensure that the 'State' and 'Outline' questions include information from the scenario not 
just the repeating the information in the question.
Aim to develop answers using linking words, such as 'thus', 'therefore', 'because' to expand 
the comments made in the response.
The two 'Justify' questions does not require consideration of both options, but evaluative 
comments on both options is acceptable.
Remember that all questions are marked to the Assessment Objectives (AO's) that each 
question is designed to test. Therefore including detailed knowledge in an application 
question will not gain the full marks available.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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